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Job Title: Workforce Development Lead
Salary:
Reporting To: Claire Amer, Head of Governance & Clinical Strategy
Location:

About the 360 Care Group:
At 360 Care Group, we are committed to delivering high-quality, person-centred care that promotes safety, stability, independence and meaningful outcomes for the people we support.
Our services support individuals with a range of needs including mental health, learning disabilities, autism, complex behaviours, emotional regulation difficulties and complex care needs. We believe care should be compassionate, therapeutic and led by genuine relationships, not just routines and tasks.
Through our approach, we focus on creating psychologically safe environments where people feel heard, respected and supported to achieve positive outcomes.
We are passionate about building teams who lead with empathy, professionalism, accountability and consistency in everything they do.

About the Role:
As the Workforce Development Lead, you will play a key role in shaping the quality, capability and confidence of our workforce across the 360 Care Group.
This is not a traditional training or operational management role. Instead, you will sit between learning, quality, and operations, translating training, values, and best practice into meaningful improvements in day-to-day care delivery.
You will work closely with Care Leads, Registered Managers, Deputy Managers, and frontline teams to identify development needs, strengthen practice, and support consistent, high-quality, person-centred care. A key part of the role will be developing, coaching, and supporting the success of the Therapeutic Care Lead programme, ensuring Care Leads feel confident, capable, and well supported in their roles.
We are looking for someone passionate about developing people, improving quality, and creating positive cultures. This role is ideal for someone who enjoys mentoring others, building capability, and helping staff translate learning into practice.
You will spend time within services observing practice, coaching teams, supporting new initiatives, and helping leaders embed high standards across the organisation. You will also work alongside operational and clinical leaders to identify themes, address gaps, and support continuous improvement.

What You’ll Be Doing
· Building positive, therapeutic relationships with the people we support.
· Helping staff teams deliver safe, consistent and person-centred care.
· Acting as a positive role model for values, culture and high-quality care.
· Supporting people through both positive moments and difficult periods with empathy, professionalism and confidence.
· Working alongside managers to identify what is working well and where additional support is needed.
· Helping to improve documentation, communication and overall quality within services.
· Contributing to care reviews, multidisciplinary meetings and discussions about outcomes.
· Ensuring the voice of the person supported remains at the centre of decision making.
· Promoting the Safe Foundations approach and helping create environments where people feel safe, respected and understood.
· Supporting the development and success of the Therapeutic Care Lead programme through coaching, mentoring and practical guidance.
· Helping to embed learning, development and best practice across services, ensuring training translates into positive changes in day-to-day care delivery.
· Supporting the implementation and ongoing development of the 360 Care Group Learning Management System (LMS), helping staff engage with learning pathways, complete required training, and apply learning in practice.
· This role combines workforce development, coaching, leadership, and quality improvement, offering an opportunity to develop others, improve services, and contribute to positive outcomes for staff and the people we support.

Therapeutic Care Lead Programme & Workforce Development
· Designing, coordinating and facilitating the Therapeutic Care Lead induction and onboarding programme to ensure new starters are embedded safely, confidently and consistently within services. 
· Supporting Therapeutic Care Leads throughout probation with coaching, feedback, competency support, and reflective practice.
· Supporting structured induction pathways incorporating classroom learning, practical training, shadowing, and supported transition into practice. 
· Working collaboratively with Registered Managers, Deputy Managers, and operational leaders to ensure consistent onboarding, support, and development of Therapeutic Care Leads. 
· Supporting competency assessments, probation reviews, and individual development plans for Therapeutic Care Leads. 
· Providing regular feedback to operational leaders on workforce themes, development gaps, competency concerns, and service improvement opportunities. 
· Supporting the development and implementation of competency frameworks, practice observation programmes, and leadership pathways. 
· Supporting the implementation and ongoing development of the 360 Care Group Learning Management System (LMS). 
· Using learning, competency, and quality assurance data to identify organisational themes and inform workforce development priorities. 
· Supporting service mobilisation, workforce readiness, and embedding new initiatives across the organisation.


Skills & Experience Required:
We are looking for an experienced and passionate professional who can inspire, develop and support others to deliver outstanding care.
The successful candidate will demonstrate:
· Significant experience working within health and social care, with a strong understanding of quality care delivery, governance and workforce development.
· Extensive clinical, operational or leadership experience, ideally gained within mental health, learning disability, autism, children's services, complex care or related healthcare environments.
· Experience supporting, coaching, mentoring or developing staff, helping individuals translate learning into confident and effective practice.
· The ability to build trust, develop positive professional relationships and engage effectively with a wide range of stakeholders.
· Strong leadership and influencing skills, with the ability to challenge constructively, provide feedback and support positive change.
· A thorough understanding of person-centred care, safeguarding, risk management and professional accountability.
· The ability to identify themes, analyse practice and develop practical solutions to improve quality and outcomes.
· Excellent communication, organisational and presentation skills.
· Experience delivering training, facilitating workshops, supporting induction programmes or implementing workforce development initiatives.
· Confidence supporting the implementation of learning systems, competency frameworks and quality improvement programmes.
· Emotional resilience, professionalism and the ability to remain calm and solution-focused in challenging situations.
· A genuine passion for developing people, improving services and creating positive cultures.
This post is subject to the Rehabilitation of Offenders Act (Exceptions Order) 1975 and therefore requires a Disclosure and Barring Service (DBS, formerly CRB) check for any previous criminal convictions.
Desirable
· Registered Mental Health Nurse (RMN), Learning Disability Nurse (RNLD), Social Worker or equivalent professional qualification.
· Experience supporting service mobilisation, organisational change or workforce transformation projects.
· Knowledge of Positive Behaviour Support (PBS), trauma-informed practice, PACE or similar therapeutic approaches.
· Experience developing competency frameworks, assessment programmes or leadership pathways.
· Experience working with Learning Management Systems (LMS), workforce development platforms or digital learning solutions.
· A full UK driving licence and willingness to travel across services.
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